ACTION NOTES

MEETING: Chesham and Chiltern Villages Local Area
Forum

DATE: 29 September 2010 7.30 pm to 9.15 pm
Lowndes Room, Chesham Town Hall,

LOCATION | ¢\ osham, HP5 1DS

John Axon (Ashley Green Parish Council), Alan Bacon (Chesham Town Council),
Elaine Bamford (Chiltern District Council) (Vice-Chairman), Mohammad Bhatti
(Buckinghamshire County Council), Patricia Birchley (Buckinghamshire County

A Council), Michael Brand (Buckinghamshire County Council), Chris Brown
(Cholesbury-cum-St Leonards Parish Council), Noel Brown (Buckinghamshire
County Council) (Chairman) and Derek Keen (Chartridge Parish Council)

In Amanda Cundy, Alison Derrick, Christine Gardner, Duncan Laird, Neil Purvis,

Attendance: | Chris Schwier, Kerry Stevens, Helen Wailling and Danny Whitelock

Apologies: Jane Bramwell, John Ford and Peter Jones

Item ISSUES RAISED

1

WELCOME / APOLOGIES

See above

ACTION NOTES

The notes of the meeting held on 23 June 2010 were agreed and signed as a correct
record.

Matters arising

Voting Arrangements

The Chairman reported that Chesham Town Council was not happy with the trial voting
system of one vote per organisation. The Chairman suggested reverting to the consensus
model, in which agreement would be reached through consensus where possible. Any
issues which could not be agreed in this way would be referred back to the Head of
Service. The Chairman noted that the Local Area Forum was an advisory body only, which
made recommendations to the Head of Service, rather than decisions.

The Chairman also said that Chesham Town Council had raised concerns that the Forum
was operating without a proper mandate and, at worst, ultra vires and illegally. The
Chairman said that the Head of Legal and Democratic Services had been consulted on
this and had said categorically that the Forum was acting neither ultra vires nor illegally. A
full response would be provided to Chesham Town Council by Council officers when an
internal audit of Local Area Forum governance had been completed. The Chairman of
Regulatory and Audit Committee would also be responding on this issue.

A member of Cholesbury-cum-St Leonards Parish Council said that a consensus system
would require clarity over representation at the Forum.




QUESTION TIME

There were no questions.

PETITIONS

Patricia Birchley said that 130 residents had submitted a petition regarding speeding in
Chartridge Lane near Swan Bottom.

However Alison Derrick said that the petition had not been received. Chris Schwier said
that he would look into the issue of speeding on Chartridge Lane for the next meeting —
ACTION: CS.

PROVISION OF EMERGENCY SERVICES TO RURAL COMMUNITIES

Alison Derrick told members that one of the local priorities identified for the Chesham and
Chiltern Villages area was in regard to emergency services. Emergency service
representatives had therefore been invited to attend the meeting.

Buckinghamshire Fire and Rescue Service (BFRS)
Danny Whitelock (Station Manager, Chesham Fire Station) and Neil Purvis (Watch
Manager, Chesham Fire Station) were welcomed to the meeting.

Danny Whitelock told members that he had been Station Manager at Chesham for one
year, and that Neil Purvis had been at Chesham Fire Station for many years and was the
longest-serving fireman on the pump in the country.

Danny Whitelock then distributed some slides (attached) and said the following:

¢ BFRS carried out home safety checks free of charge, which included fitting of
smoke alarms, planning an escape route and checking wiring. Broken smoke
alarms could also be replaced.

e BFRS worked in partnership with a number of other agencies and organisations to
deliver home safety checks.

e BFRS also visited schools to provide information about prevention of fires.
Emergency resilience planning included contingency plans for situations such as
the sewers bursting in Chesham.

Part time fire-fighters were much harder to recruit than full-time fire-fighters.
The main priorities for BFRS were making residents safer and providing value for
money.

o Other initiatives included checking electric blankets (this was being carried out the
following weekend at Gerrards Cross Fire Station).

A member noted that as BFRS visited people in their homes, they were able to provide
useful information to Adult Social Care and a range of other services, about vulnerable
people in need. The County Council and District Councils were very grateful for the work
carried out by BFRS. Danny Whitelock said that he could forward the checklist which was
used when visiting someone at home.

A member asked why emergency response vehicles sometimes came from Tring Fire
Station. Danny Whitelock said that they worked very closely with the fire service in
Hertfordshire. There was never any query regarding county borders, except occasionally




for incidents on the motorway. The reason that Tring Fire Station was sometimes used
was due to the pattern of pumps and stations in use.

Danny Whitelock also said that a button system was now used in vehicles instead of radio
intercoms. Vehicles were also provided with pictures of roads with house names marked
on them. As information was given to the 999 operator, this was immediately passed to the
vehicle.

A member asked about the maintenance of fire hydrants. Danny Whitelock said that a
hydrant officer and two hydrant technicians were based at Amersham Fire Station. All
hydrants were marked on the mobile data terminals which were carried. Issues occurred
when a lorry or car parked over a hydrant so that it could not be accessed, or when
residents removed the hydrant plate from their front wall or hedge.

A member of Chartridge Parish Council asked if a map of the hydrants in Bellingdon could
be included in their village newsletter. Danny Whitelock suggested that a picture of a
hydrant and plate be included and a request for people not to park over them.

Hydrants were numbered and were tested every year. Noel Brown said that the hydrant at
the top of Hospital Hill had been blocked and needed clearing.

More detailed answers to some of the questions, which had been submitted prior to the
meeting, were distributed in a leaflet (attached).

A member of Cholesbury-cum-St Leonards Parish Council thanked the Fire Service for
their quick response when stolen cars were set alight.

Alison Derrick said that she would send Danny Whitelock a link to the Local Area Plan and
the priorities for the Chesham and Chiltern Villages area.

South Central Ambulance Trust — Community Responders
Amanda Cundy, Community Responder Liaison and Training Officer, was welcomed to the
meeting.

Amanda Cundy distributed some leaflets and said the following:

¢ Amanda Cundy had been with the Ambulance Service since 2003, and her area of
responsibility stretched from the A41 to Denham.

e Community responders were volunteers who helped to save lives in their
community. Community responders were relatively new in Buckinghamshire. Some
volunteers had a day job and some were retired people.

e Community responders were especially needed in rural areas as these areas were
more challenging for the Ambulance Service to reach.

Community responders were not a replacement for the Ambulance Service.

¢ |[f atrained person attended a person who had suffered a cardiac arrest within eight
minutes, the chance of survival was increased by 65%.

e Community responders underwent a two or three day training course provided by
the South Central Ambulance NHS Trust, to deal with medical emergencies (chest
pains, diabetes problems etc., as well as cardiac arrest). Community responders
were trained to deliver good, high-quality CPR, and were trained to use a bag valve
mask (rather than direct mouth to mouth).

e Each community responder carried an automated external defibrillator to deal with
cardiac arrests.




e The Service received no government funding and all funding was raised locally.

e Each kit which the ambulance service provided cost approximately £1,500.

e There were currently ¢.125 community responders in Buckinghamshire, who had
been recruited over the past two years. For the Chesham and Chiltern Villages
LAF area there were currently three people going through the application process.
Two RAF units acted as volunteer responders in South Buckinghamshire. Kit and
Training for each volunteer cost £2600, which was paid for by the Ambulance
Service. The volunteer was asked to raise funds to put some of the money back
into the pot for future volunteers.

A member noted that automated external defibrillators were common in public venues in
America, and asked why these were not more common in the UK. Amanda Cundy said
that more defibrillators were being placed in public areas, and that there was one in the
Milton Keynes Xscape building.

The member suggested that a defibrillator be placed in the new theatre in Aylesbury.
Amanda Cundy said that she would look into this. Organisations could purchase a
defibrillator for £1500. The Ambulance Service would then provide free training on how to
use it.

A member asked how a community responder was called out. Amanda Cundy said that
when someone rang 999 for an ambulance, an ambulance was dispatched. At the same
time, community responders were contacted. Community responders usually reached the
casualty before the ambulance as they were based locally.

A member asked if defibrillators could be attached to a building rather than to a person.
Amanda Cundy said that they could be.

Kerry Stevens asked if volunteers were sought through large employers such as the
County Council. Amanda Cundy said that she had trained first aiders in the use of
defibrillators at three locations for the County Council, and had provided information about
community responders. However no volunteers had come forward.

Kerry Stevens also asked about the use of defibrillators at Day Centres for older people.
Amanda Cundy said that she had started a pilot programme at Fremantle Trust homes,
and had trained staff there on the use of the defibrillator. It was planned that this would be
rolled out across eight care homes in South Buckinghamshire.

Amanda Cundy’s contact details: Amanda.Cundy@scas.nhs.uk Direct line - 01869 36511

The Chairman thanked Amanda Cundy for the attending the meeting.

SURFACE WATER MANAGEMENT PLAN FOR CHESHAM
Duncan Laird, Transport Policy Officer, was welcomed to the meeting.

Duncan Laird said the following:

e Much of the previous legislation re: flood management had been drawn up in the
1930s and 1940s, and responsibilities of the various agencies involved had not
been defined.

e A Flood and Water Management Bill had been published in 2009, based on
lessons learned from the 2007 floods. The Bill had transferred responsibility for




strategic flood management to upper tier authorities (the County Council). The Bill
had become an Act in April 2010, and had multi-party support. Implementation of
the Act would be phased over twelve months.

e Funding for the new responsibilities on Buckinghamshire County Council (BCC)
would be announced in the Comprehensive Spending Review in October. The
Government expected the equivalent of three to seven full-time staff to implement
the requirements.

e Some funding had been granted in advance for areas in England which had been
identified as being most susceptible to surface water flooding. This funding was for
developing a Surface Water Management Plan (SWMP). Two of these areas were
in Buckinghamshire (High Wycombe and Chesham). In Chesham 4400 properties
had been identified as being at risk.

e The SWMP would have three elements: data collection (historical data and
modelling data), actions to mitigate risk (with community involvement) and delivery
of the actions (this was likely to be in partnership and with the community).

o Currently data collection was being planned, and advice on how to involve local
communities in developing the Plan was sought, as well as the role the Local Area
Forum could play.

A member asked at what point surface water flooding (water running off from non-
permeable areas) became river flooding, if it drained into a river. Duncan Laird said that he
had raised this with the Environment Agency as it was not clearly defined.

Chris Schwier said that recent flooding issues in Chesham had been due to run-off from
the hills, not from the river.

A member asked if the funding for the SWMP in Chesham was ring-fenced. Duncan Laird
said that originally it had been ring-fenced nationally, but that the ring-fencing had then
been removed. BCC had decided to ring-fence the funding locally for Chesham and High
Wycombe.

A member said that there was also surface water flooding in Chalfont St Peter. Duncan
Laird said that Chalfont St Peter had been placed 436™ on the list of areas nationally and
had not qualified for the SWMP funding.

A member said that residents in Chesham would not welcome consultation on this issue,
and that those who were expert in the field should go ahead and carry out the required
work. Alison Derrick said that she and Chris Schwier both had information from work
carried out with communities in 2001, which could be used.

The member suggested that the funding could be spent without going through the planning
stage with communities.

The Chairman suggested that consultation be carried out through the Local Area Forum,
Chesham Town Council and CHAPS.

However a member stressed that the flooding issues were engineering problems and that
there should be as little consultation as possible.

Duncan Laird said that DEFRA had made it clear that there was no funding available for
large-scale engineering schemes, and that they were looking for smaller measures such
as resilience schemes. Bigger schemes could still be included in the action plan, as
funding might be available in the future for these.




BIDS FOR LOCAL PRIORITIES BUDGET

Alison Derrick said that the first report contained confirmation of the bids for which funding
which had been previously agreed.

Guidance was being sought from members regarding the bid from the Faith Café.
Feedback received by e-mail had indicated a small majority in favour of the £750 being
granted to the Faith Café. However other Local Area Forums in the area had not granted
any funding to the Café. Alison Derrick asked members if they still wished to give funding.
Members agreed that they would not give any funding to the Faith Café.

Alison Derrick said that this therefore meant that there was some funding left for allocation.
Two bids had been received (page 23), from the Chesham Women’s Friendship Group
and from the Pond Park Community Association.

A member noted that funding in general would be very tight in coming months, and asked
if the Local Priorities funding could be held back by the LAF for the future. Alison Derrick
said that this was not possible as the funding had to be allocated by November 2010,
otherwise it would revert to the budget-holder. Christine Gardner said that the activities
funded also had to take place by the end of the current financial year.

A member asked how the two bids had been received. Alison Derrick said that the
Chesham Women’s Friendship Group had contacted her through Alison Pirouet (Chesham
Town Councillor) and through David Gardner (Chiltern District Council Community
Projects & Revitalisation Officer).

Patricia Birchley said that a problem in rural areas was a lack of buses in the evening for
young people travelling in and out of Chesham.

It was noted that the Forum had agreed £2000 of funding at the last meeting for a
community car scheme. The Chairman also said that a mini-bus with an ‘any driver’ policy
was available from Chesham Youth Club.

A member asked how many members were in the Chesham Women’s Friendship Group.
Alison Derrick said that membership was stated as 140 women per month.

Kerry Stevens said that a clear process and timescale was needed for the allocation of the
remaining funding.

A member said that currently the process seemed to be ‘first come, first served,” and that
in the future a weighting system should be used for the priorities.

The Local Area Forum agreed the following funding:

Project Amount requested | Amount agreed
Chesham Women’s Friendship | £2000 £1500

Group

Film and Pizza Night (Pond Park

Community Association) £500 £500

Alison Derrick informed members that £1200 of the funding now remained. There had
been two further bids received shortly before the meeting, from the Chesham Town area.
Alison Derrick said that if there were any further bids, these should be sent to her as soon
as possible.




Christine Gardner noted that information on the funding was on the BCC website and in
VVCS newsletters, with an application from.

TRANSPORTATION SERVICE UPDATE

Chris Schwier (Team Leader, Transport Localities, Chiltern and South Bucks)

encouraged members to look at the new Service Information Centre on the BCC Website,
which showed roadworks, programmes of work, grass-cutting etc.
http://www.transportforbucks.net/Transport-and-roads.aspx

The Service Information Centre would also contain information about winter maintenance.
The winter maintenance period would start on 18 October 2010.

A review of winter maintenance had been undertaken by the Overview and Scrutiny
Committee and this report would be circulated once it had been signed.

Salt stocks would be slightly higher than in the previous year, and pre-wetted salt would be
used this year, which would mean a 30% reduction in the amount of salt used.

There would be a new snow route. A winter maintenance leaflet would be circulated later
in the year. This had been delayed as a report regarding public liability was awaited from
the Department for Transport.

A member of Cholesbury-cum-St Leonards Parish Council said that they had previously
expressed concern to Tim Fowler (Group Manager, Operational Delivery) about the
technical assessment of the roads for salting. However they had not received any
response.

Chris Schwier said that three additional roads had been brought forward in the local area
and had been re-assessed. There was still an issue over the definition of a school bus
(BCC defined this as a bus over 16 seats in size). The member of Cholesbury-cum-St
Leonards Parish Council asked for a response to be sent to the Parish regarding their
previous query. Action: CS to chase

A member said that after the previous winter there had been general acceptance that an
exit route should be ensured for each community if severe weather occurred again.
However there had been no further reference to this. Chris Schwier said that Appendix K
had shown routes through the rural areas.

Chris Schwier also said that local farmers could use their farm machinery for clearing
snow, but not for salting the roads. This was because red diesel could only be used on the
roads for emergencies, and road salting did not come under this heading. The intention
was that farmers would be contacted to agree the clearing of specific roads, and that some
compensation would be given.

Patricia Birchley said that residents in rural areas needed to be informed which roads were
being salted during severe weather, for example by e-mail.

Patricia Birchley also referred to a farmer who was employed by Hertfordshire County
Council to carry out snow-ploughing, and asked if he could be used in the same way in
Buckinghamshire. Chris Schwier said that BCC had its own arrangements for
snowploughing through the Ringway Jacobs contract.

Chris Schwier also said that BCC salted a higher percentage of roads than neighbouring




authorities.

REPORT ON THE CONFIRMED LOCAL PRIORITIES

The Forum noted the Report.

10

UPDATE ON BUILDING COMMUNITY COHESION PROJECT

The Forum noted the Report.

11

POSITIVE ACTIVITIES FOR YOUNG PEOPLE (PAYP) UPDATE

The Forum noted the Report.

12

UPDATE ON CHAV (SNOW GO) (IF AVAILABLE)

The Chairman reported that an expert in developing emergency plans was working with
Chesham Action Volunteers (CHAV). A trial would be held at Chesham Football ground,
and volunteers were being recruited.

Kerry Stevens said that with the support of CHAV, Adult Social Care Social Workers would
have even better cover than in the previous year.

Alison Derrick distributed a brochure which had been produced by the BCC Resilience
Team.
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DATE OF NEXT MEETING
2 February 2011, 7:30pm, venue tbc

Alison Derrick

The Chairman told members that this was Alison Derrick’s last meeting as she would be
leaving BCC in November 2010. Members expressed regret that Alison was leaving. The
Chairman thanked Alison for her hard work for the Forum and in the local area, and said
that Alison would be a hard act to follow. The Chairman presented Alison with flowers and
champagne and wished her the very best for the future.




Minute Iltem 5

orking with Local
Communities
Chesham)

@

Prevention

— Home Safety Checks

- Youth engagement

- Working together with local communities

— Working in partnership with other agencies
— Neighbourhood plans

— ldentifying the most vulnerable within the
community

- Contributing to community cohesion and
engagement




» Protection

— Enforcing our Statutory Fire Safety duty

- Assisting with compliance of business Fire
Safety Legislation

— Building Resilience, Emergency Planning

-~ Unwanted Fire Signals

- Dealing with complaints

- ldentifying community champions to make
contact with our diverse communities

* Response
— Operations, Fires, RTC, $SC...

— New Dimensions, Search & Rescue,
Decontamination

— Water Rescue

- Fire Investigation

- Emergency Resilience

- Integrated Risk Management targets




Reduced the number of accidental dwelling fires

Reduced the number of fire deaths and
casualties

» Reduced the number of Unwanted Fire Signals
+ increased the number of HSC carried out

+ Come top of a national ‘after the incident’ survey
of satisfaction for the last 2 years

 Improved our partnership working

Apr 09 — Mar 10

Apr 10 -Jun 10

Accidental 19 0
dwelling fires

Non-domestic 31 7
property fires

Deliberate fires 31 5
Automatic Fire 87 12
Alarms

Home Safety 144 61
Checks (Apr 10- Sept 10)




Anchor Staying Put
Drug and Alcohol Action Team
United Sustainable Energy Agency
Paradigm Housing Group

The Pension Service

Primary Care Trust

Thames Valley Police

Vaie of Aylesbury Housing Trust
High Wycombe District Council
Housing providers all Districts

Age UK (MK}

Citizens Advice Bureau

Royal National Institute for the Deaf
Bucks Vision

Aylesbury Vale District Council
Chiitern District Council

South Bucks District Council
Wycombe District Council
Buckinghamshire County Council
Mitton Keynes Council

Understanding and serving our diverse
communities; building cohesion and

engagement

Developing Community Links & Knowledge
Targeting vulnerable groups (>65, <5)

Building Resilience
Retained Recruitment
Working together

Making you safer
Value for Money




Promote the Home Safety Check
Promote sensible parking
Retained Recruitment

Fire Safety — prevent rather than cure
Sign up to fiood warnings
Know what to do in an emergency

What are your local priorities?

Do you need additional local information?
— Risks

- initiatives

- Key tasks

Can we make improvements together?
Balancing Buckinghamshire’s Priorities
Delivering effective services

Is BFRS on your agenda?




Ll Commmasivy Arran
Apri F

Station Commander Contact
Details:

Danny Whitelock
RET-SMS@bucksfire.gov.uk

Partnership Manager
Details:

Kate Watson

kwaison@®bucksfire. gov. Uik

Making you safer!
01296 744477

fire.gov. Uk




Responses to the Chesham Local Area Forum about concerns previous
raised

Calls are directed to control primarily by STD code for landlines or by Eastings
and Northings for mobile phones.

The Pre determined response for both Cholesbury and Buckland Common
are an appliance from Chesham, then a day-crewed appliance from
Amersham. Tring is the 3™ appliance followed by Great Missenden and
another pump from Amersham. Control staff are aware that they should
mobilise our own appliances before Over The Border appliances so long as
attendance times and the safety of the public will not be compromised.

BFRS work closely with Hertfordshire Fire & Rescue Service, so that we can
send the appropriate resources without delay, we would never expect a
response from another County to stop at the border and similarly we would
not stop at the border when attending an incident in another County.

i

r
Better knowiedg

Response times to the Chesham and surrounding Parished areas are
constantly monitored. Over the last 12 months there have been a number of
incidents within the Cholesbury CstL parish, which have mostly been attended
within the response times set by the BMKFA's IRMP (20 minutes). These are
as shown in the table below.

Local crews have good knowledge of the area they cover and topography is a
regular subject practiced and reviewed by crews, However, on occasions
address'’s may be difficult to find or the directions given by caliers may not be
complete or completely accurate. At times, such as with trees alight, it can
take some time for the crews to find the fire and this will affect the attendance
times as well.

In addition to comprehensive map books, latest technology is being added to
appliances in the form of mobile data terminals which include comprehensive
mapping and satellite navigation. This will further improve our efficiency and
effectiveness in being able to respond to fires and other emergencies.

KE

7 YOU CAN
PREVENTIT




__Itis imperative that when calling emergency services, callers provide
comprehensive and accurate detail of the location and inciude local
landmarks. Without a clear address the attendance is likely to take more time.

Fire hydrants are provided throughout Buckinghamshire and have all been
logged on data terminals on fire appliances. This data is also available at our
control room in Aylesbury and is available upon request from operational
crews.

Fire hydrants are maintained by the BFRS Water Officer and his team of two
hydrant technicians. They are inspected and maintained on a routine basis.

The area is covered by Fire Stations and crews from Amersham (day
crewed/RDS), Chesham (RDS) and Gi.Missenden (RDS). In addition to which
should crews from these stations be committed to another incident elsewhere,
then the nearest available crews will be mobilised; which may include those
from across County boundaries or wholetime crews from Aylesbury. It is not
entirely clear how each of these stations will be affected by any new budget
restraints since the restraints will in turn affect any service reorganisation.
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8 YOU CAN
PREVENTIT
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